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EXECUTIVE

SUMMARY

Policy engagement remained a cornerstone of our work this year,
pursued with the same enthusiasm and commitment as in previous
years. Notably, we expanded our efforts by encouraging states like Bihar
and Jharkhand to adopt Universal Eye Health initiatives. We also
strengthened our collaborations by establishing core committees in

states suchas Bihar, Jharkhand, Haryanaand Punjab.

The highlight of the year was the successful organization of the 18th
VISION 2020INDIA Annual Conferencein Ludhiana, Punjab.

Additionally, VISION 2020 INDIA maintained active engagement withits
member hospitals through webinars, capacity-building programs, and
quality assessments. We also participated in both national and

international conferences.

We extend our sincere gratitude to all our members for their ongoing
support. We are especially thankful to our corporate advisory board
members, founders, INGOs, whose contributions have been pivotal in
advancing our programs. Their commitment to improving eye health in

Indiais truly appreciated.
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VISION 2020: The Right to Sight-=INDIA (VISION 2020 INDIA) is aregistered
not-for-profit national forum and is a key driver of the global initiative of the
World Health Organization (WHO) and International Agency for the
Prevention of Blindness (IAPB) for reducing avoidable visualimpairment. Itis a
collaborative effort of INGOs, NGOs, Dr RP Centre, AIIMS, and eye care
organisations in India to coordinate and advocate for improved eye care
programs: to gain and share knowledge and together develop solutions to

achieve quality, comprehensive and equitable eye care.

INTRODUCTION

To work with eye care organisations in India for

eliminating avoidable blindness by provision of
equitable and affordable services as well as
rehabilitation of visually challenged persons through
P An India free of avoidable blindness the development of promotion of best practices with
a special emphasis on the poor and marginalised

P Where every citizen enjoys the gift of sight sectionofthe societyandunderservedareas.

P And the visually challenged have enhanced quality of life.
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OUR BOARD (2023-24)

EXECUTIVE COMMITTEE

OTHER BOARD MEMBERS

ZONAL REPRESENTATIVES

President
Siliguri Greater Lions Eye Hospital
Dr Rajesh Saini

Aravind Eye Care System
Ms Dhivya Ramasamy

Eye Research Society
Dr Sharat Babu Chilukuri
South Zone Representative

Vice President
Operation EyeSight Universal
Dr Troy Cunningham

LV Prasad Eye Institute
Dr Rohit Khanna

PBMA's HV Desai Eye Hospital
Dr Rahul Deshpande
West Zone Representative

Secretary
Dr RP Centre, AIIMS
Dr Praveen Vashist

CBM
Mr Sony Thomas

Sadguru Netra Chikitsalaya
Mr Subeesh Kuyyadiyil
Central Zone Representative

Treasurer
Seva Foundation
Mr Kuldeep Singh

Lions Club International Foundation
Lion GS Hora

SightLife
Mr Atul Kapoor
North Zone Representative

CEO
VISION2020 INDIA
Mr Phanindra Babu Nukella

Orbis
Dr Rishi Raj Borah

Society for Promotion of Eye Care and Sight

Mr Aaron Basaiawmoit
North-East Zone Representative

Sightsavers India
Mr RN Mohanty

Mission for Vision
Mr Sabitra Kundu
National Coordinator

Appasamy Associates Pvt Ltd
Mr UV Kannan
Industrial Representative
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The year 2023-24 was all about demonstrating proactive engagement and strategic focus
across various key activities. This included convening regular meetings such as scientific
committee gatherings, focus group meetings, zonal and state core committee meetings, all
aimed at fostering collaboration, sharing insights, and aligning strategies. Notably, World
Sight Day was observed in Jammu and Kashmir, emphasising the commitment to vision
health. The 18th Annual Conference held in Ludhiana saw a strong participation of 600+
experts and eye-care professionals and offered an outstanding platform for discussions,

networking, and contributing to the enhancement of eye care services in the country.

1. UNIVERSALIZE

To showcase Universal Eye Health Coverage through Integrated People-Centered Eye Care,
with an emphasis on primary eye care and specific target populations, while prioritizing
equity. In line with the objective "Universalize," the following activity has been conducted

acrossfour quarters:

1. MEETINGS:

I) CEO had discussion with Dr. Samta Mittal, Senior Manager (Patient Advocacy), Roche
Products (India) Pvt. Ltd. The discussion focussed on possible partnerships for raising

publicawareness onretinal eye health.
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CEO participated in the two-day planning workshop for piloting
Integrated People Centered Eye Care (IPEC) in Northeast India, in
Guwahati. The meeting was conducted by WHO India. The
discussion focussed on possible partnerships for raising public

awarenessonretinaleye health.

Our President (Dr Rajesh Saini), Central Zone representative
(Mr Subeesh Kuyyadiyil), Sadguru Sankalp Netra Chikitsalaya
representative (Mr Milind Rawal) and Mission for Vision

representative (MrFranklin Daniel) had a planningmeetingabout the

vision centre staff training scheduled on 3-4 Novat Anandpur.
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World Sight Day was celebrated at KLSM Rotary Eye and ENT Hospital,

Udhampur. The one-day programincluded the walkathonand seminar.
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CEOandPresident, VISION 2020: The Right to Sight- India participatedin the Odisha Eye Health Conclave, Bhubaneswar.
CEO attended core committee meeting of Odisha State Eye Health Network (OSEHN) online.

CEO participatedin the closing ceremony of Northeast program organised by Light-for -the-World. CEO also presented the collaboration between
LFWandVISION2020Indiahadduringyear2015-17.

VISION 2020INDIA Secretariat worked on the preparations for 18th Annual Conference whichwas heldin Ludhiana, Punjab.

2. Knowledge
Hub Activities

2.1 WEBINARS:

"
K n ﬁw Iedge B VISION2020 India hosted insightful webinars throughout the year on various

. topics pertainingtothe eye-care sector.
Hub Media
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i) VISION 2020 conducted a Webinar on "Retinopathy of Prematurity: Programmatic * Eye ey contact 'ense of identity

= Fwolors emobons wach m oy

Aspects” and Dr. Sucheta Kulkarni, PBMA's HV Desai Eye Hospital was the resource * A chid s hrs vt v b (ce o ik st Can haf the e

wariledy’ creer jorped wrhini i ottser wealla Wbn D ocn 7

person. 94 people participatedinthe webinar.

ii) VISION 2020 conducted a Webinar on “Candid conversations around climate and eye care”
and Mr. Manoj Edakkatil, LVPEI, Ms Mitasha Yu, IAPB and Mr. Shrikant Ayyangar, Mission for
Visionweretheresource person. 80 people participatedin the webinar.

iii)  VISION 2020 conducted a two-day Webinar series on “Optometry lecture series: '
ContactLenses"”. Atotalof 178 people participatedinthe two-day webinar series. m: 1994
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VISION 2020 INDIA in technical collaboration with Optometry Council of India
conducted a two-day webinar series on'Clinical Examination Tools. A total of 144 people

participatedinthetwo-daywebinar series.

| Gare and Maintgnance of Hoa
Ophthalmoscope = Cont

v)  Webinar on Ophthalmic Instruments Maintenance was organised with technical

supportfrom Aravind Eye Hospital. 72people participatedinit.

-
o

Proposal Preparation

Strengthening School Eye Health Programs in India' in technical collaboration with India

VisionInstitute.

A webinar by the name on "Preparing Grant Proposal for Eye Care Projects” was

organised by Dr GVS Murthy. Atotal of 138 participantstook partinit.
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viii) Awebinar by Dr Sandipak Ray on “Peak Performance for Eye Care Professionals- Fitness

Amidstthe Fray” was held. Only 9 persons participatedinthe webinar.

ix)  Virtual workshop on eye health advocacy organised by IAPB SEA. CEO and Program
Manager participated. The discussion focused on Eye Health advocacy priority of

country - Needand challenges for eye healthadvocacy and suggestions to overcomeit.

2.2.QUALITYREVIEWS

[) VISION 2020 INDIA conducted Quality review assessment at Laxmi
Charitable Trust, Panvel, Mumbai by Dr Sushila Kawade,COO- PBMA's
HV DesaiEye Hospital, Pune.

ii) Quality review assessment conducted at KLSM Rotary Eye & ENT Hospital, Udhampuir,

Jammu & Kashmir by Dr. Suneeta Dubey, Glaucoma specialist and Head of Quality

Assurance and Mr Ashok Singh, Manager Quality Dept, Dr. Shroff's Charity Eye Hospital,
New Delhi.

iii) Quality reviews was conducted by at MNC-LEPRA Society, Odisha, by Ms. Rekha Gunturu,
LVPEI, Visakhapatnam. The auditreport was shared with the hospital.
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iv)  Quality review was conducted by Dr. Rahul Deshpande and Dr. Sushila Kawade, PBMA's
H.V. Desai Eye Hospital at J.F. Ajmera Rotary Netra Rugnalaya, Osmanabad. The audit

reportwas shared withthe hospital.

v)  West Zone successfully conducted Maharashtra State members meeting cum CME at

PBMA's HV DesaiEye Hospital, Pune. 45 persons from Maharashtra state attended.

vi)  Quality Assessmentwas doneatthe TulsiEye Hospital in Nashik

vii) Quality reviewwas conductedat the Lions Club of Durgapur Welfare Trust

VISION 2020: The Right to Sight - INDIA | Annual Report 2024| 12




viii) Quality review was conducted at Lions Club of Karimnagar Charitable Eye Hospital.

ix) Qualityassessmentwas conductedat Lions Club of Bankura Welfare Trust.

2.3 ANNUAL CONFERENCE

VISION 2020: The Right to Sight —INDIA successfully organised its 16th Annual Conference on 6-7 July, 2024 at Christian Medical College and Hospital,
Ludhiana, Punjab. Over 600 delegatesfromacrossthe country participatedinthe conference.

Eye hospitals from across the country and VISION 2020 INDIA's 170 members hospitals came together along with public health research institutions and

international NGOs working in eye health. The scientific program was developed in such a way that deliberations will help in creating a road map for

achieving our mission of universal eye health considering thelessonslearned overthelast two decades.
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5. CONSOLIDATE

Throughout theyear,underthe "Consolidate" objective, the following activities were undertaken

ey DSEHM

e i el e il S Hoalt 1.1 LAUNCHOFODISHASTATEEYEHEALTHNETWORK (OSEHN)
I.lurihing Ceremony Cum Capacity
Bylld

e " The official launch of Odisha State Eye Health Network (OSEHN) cum capacity building
Te—— program in Bhubaneswar in July 2023. Eighty-three participants from across the Odisha
participated. The program was officially launched by the government officials including the
State Program Officer. The capacity building session was conducted by Dr Asim Sil and

Dr Uday Gajiwala that focused on OT protocols and patient safety taken from the Cataract

management manual of VISION 2020 India.

STATE UNIVERSAL EYE HEALTH NETWORK IN THE STATES OF BIHAR, JHARKHAND,
HARYANA AND PUNJAB

VISION 2020 INDIA in collaboration with Sightsavers India conducted the Jharkhand State
Universal Eye Health Consultation in Ranchi. The consultation was focused to bring the
NGO & Private Sector Eye Care providers in the state together to discuss the areas of
mutual cooperation, strategic engagement, institutional productivity, eye health
leadership and governance issues in the state, policy engagement priorities and ways to
delivering equity & quality in universal eye healthcare. 41 people from 40 eye hospitals from

acrossthe State participated.
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VISION 2020 INDIA in collaboration with Sightsavers India conducted the Bihar State
Universal Eye Health Consultation in Patna. The consultation was focused to bring the
NGO & Private Sector Eye Care providers in the state together to discuss the areas of
mutual cooperation, strategic engagement, institutional productivity, eye health
leadership and governanceissuesin the state, policy engagement priorities and ways to
delivering equity & quality in universal eye healthcare. 53 people from 29 eye hospitals

fromacrossthe State participated.

iii) State eye health network consultation held in Chandigarh for Chandigarh, Haryana and

Punjab. Atotal of 55 people participatedinit.

Core committee of West bengaland CEO participatedinthe meetingheldin Kolkata with
West Bengal government. The objective of this meeting were — (a) support and
compliment the policies and schemes of the state program and (b) discuss and inform
the challenges in the program implementation to the government and other
stakeholdersand coordinate for viable solutions.
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Discussion held with CBM team (Mr Ravi and Mr
Madhavan) regarding forming the core committee for
Karnataka state eye health network. It was agreed to
send the invite to RIO (Dr Sujatha Rathod), state
NPCBVI cell (Dr Shyamasundar) to be part of the core

committee.
ZONALMEETINGS

Letters introducing the Madhya Pradesh core
committee were sent to the officials of Madhya Pradesh

government.
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Flat no. 105, 1% Floor, DDA Community Center
Zamrudpur, Kailash Colony, New Delhi- 110048

Phone: + 91 966 707 B8 66
Mall id: infofvision2020india.org

Date: 20 April 2023

To

Ms Privanka Das, |AS

Mission Director - National Health Mission
Department of Public Health & Family Welfare,
Government of Madhya Pradesh

Link Road 3, Patrakar Colony

Bhopal = 462022, Madhya Pradesh

Phone; 0755-4092503

Email: mdnhm@mp.gov.in

Sub:  Setup of Core Committee - Madhya Pradesh state network for
universal eye health

Respected Madam,

VISION 2020: The Right to Sight - INDLA (VISION 2020 India) has been
formed in year 2004 as & national forum for eliminating avoidable
blindness in India. It is a key driver of the joint global initiative of the
World Health Organization (WHO) and International Agency for the
Prevention of Blindness (|APB} for reducing avoidable visual impairment.
The forum is a collaborative effort of NGO eye care organizations and Dr
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ii) CEO participated in the online meeting held by the Core Committee of Odisha State Eye
Health Network. Several important issues were discussed, and plans for next 4 months

were agreed.

iii) The 3rd Core Committee meeting of West Bengal State Eye Health Network was held.

iv) CEO hadameeting with Atul Kapoor and Lorraine Misquith, SightLife and Anshu Taneja,
VisionSpring on potential State Consultations in Haryana, Punjab and Himachal
Pradesh.

CEOhadadiscussionwith Atul Kapoor, Lorraine Misquith and Patrick Emery SightLife for

the North Zonelssuesandalsodiscussedthe PPP for PEC visit to Jalsa.

The North Zone zonal meeting took place at the Venu Eye Institute & Research Centrein
New Delhi.
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Action Points Emerged Fromthe North Zone Meeting:
STATEMEETINGS

There is a need to conduct state-wise meetings in the north-zone but
considering the limited number of members in the North-zone, it will not

bepractical.
STAKEHOLDERENGAGEMENT

There is a need to invite RIOs, SPOs, MDNHM and other relevant
stakeholders to these meetings to raise awareness of critical issues. A
policy engagement group is being formed which will focus onissues such
as optometrist vacancies in CHCs, and tissue reimbursement for
treatments, etc. It was suggested that we should initiate the
engagement with the government with soft efforts and later on after

buildingrapport move towards bigger challenges.
STATEALLIEDHEALTHCOUNCILS

These councils have not beenformedin many of the states. Thus, the core
committees shall take up this at state level and engage at policy level to
ensure such councils are formed. The Councils are expected to provide
accreditation to the local training institutions which will ensure smooth

functioning of allued health coursesinthe state.

®m Therecanbeasessionon CMC Ludhiana conference onVision Centres
and FCRA subject

® There is a need to improve the number of member hospitals of the

north-zone. It was suggested to introduce the concept of 'one

member-onereferral' toimprove the number.

B |t was also suggested that there is a need to enhance the north zone
member hospitals participation in the meetings of VISION 2020: The
Rightto Sight- India.

vii) The 6th core committee meeting of Odisha was held. Important
decisions include opening a local bank account, registration of the
network under Trust act, 2 capacity building programs in a year for
the network members. One of key decisions taken in this meetingis
to include an agenda item in the 81-board meeting of VISION 2020
India to discuss the proposals coming from the state network
towards opening a bank account and registration under Society or
Trust.
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viii)

3rd Core Committee meeting of Madhya Pradesh held. Agreed to develop eye
health directory, plan for capacity building activities and advocacy to start

bachelor'sdegreein optometry courseinthe state.

1st core committee of Jharkhand was held. It was an introductory meeting and set
therole clarity of the core committee. Chairand member convener will be electedin

the nextmeeting.

Members meeting of Jharkhand and Bihar was conducted. An update on Core
committee meetings heldin December was provided. Issues like mandatory mobile
number in NPCBVI HMIS, strengthening state networks, engaging RIOs & AIIMS

werediscussed.

3rd core committee of Jharkhand was held online. The sessionbegan with

the introductory session of the members followed by key discussions.

Action points included forming state eye-health directory, forming a

Google survey, meetingwith Jharkhand rural officials etc.

Xii)

West Zone successfully conducted Maharashtra State members meeting cum
CME atPBMA"sHV DesaiEye Hospital,, Pune.. 45 persons from Maharashtra state
attended.. The CME session was also organized in the afternoon that covered -

New Requirements under FCRA,, Good practices in Finance Management by Mr

TV Balasubramanian and Cataract surgery in corneal disorder cases by Col. (Dr..)

Vijay Sharma, Professor and HOD, Dept. of Ophthalmology, Armed Forces

Medical College, Pune.
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4. SYSTEMATIZE

Several activities were taken place under the objective 'Systemise'. Here

arethefollowing:

I) CEO and Program Manager participated in the dissemination and
brainstorming workshop that focussed on strategies that enhance

womenandgirlsaccess eye health,at DrRP Centre, AIIMS
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5. COORDINATE

To foster strong and collaborative relationships among stakeholders,
including the government and industry, we strongly focus on the objective
of "Coordination”. As part of this effort, the President, CEO, and the
Programme Manager visited member hospitals across the country
) KLSMRotaryEye &ENT Hospital

II) HVDesaiEyeHospital
Sewa Sadan Eye Hospital
Aravind Eye Hospital
Mahatme Eye Bankand Hospital
JPMRotary Eye Hospital
Trilochan Netralaya
MahanadiNetra Chikitsalaya of Lepra Society
Bliss Foundation

LVPEI
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6. ADVOCATE

Focus areasunderthe objective'Advocate'include:

Promoting collective, evidence-based advocacy amongmembers

Developing policies that encourage innovation in strategies, systems,

processes,and protocols

Enhancingmediaengagement
Sharingthe strategic planwithmembers and stakeholders

Thefollowing objectives were achieved:

CEO and Programme Manager, VISION2020 INDIA had a meeting with ' : |ﬂ
el e [ ]

RP Centre, AlIMS, and CBM India on Special Interest Group on Inclusive N i "']'I&. » ?

Eye Health. The meeting was to understand the progress made so far
andfurther how the group will function onits own andbuild relations with kX Or. Malpana

Govt. stakeholders.

A policy engagement group meeting was held with the focus group

members. The second meeting held was to discuss how to move forward

as the focus group on policy engagement.The team also decided on key
action points like advocating with NPCBVI to conduct RAAB surveys

acrossthe countryevery 3-5years.
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VISION 2020 INDIA participated in technical session at AIOC 2023,
Cochin, Kerala. The session focused on'Cluster Endophthalmitis'. The

technical session saw eminent speakers, introductory talks and panel
vyisiomn

202@ discussion.

TEE AiSET T EGEY

A policy engagement group meeting was held
between Dr. Rajesh Saini, Dr. Elesh Jain, Dr. Umang

Mathur and Dr. Praveen Vashist to form a policy

engagement group to take up key policy levelissuesin
eyecare. VISION 2020 INDIA technical session was held in AlOS, Kolkata.
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. OTHERS

Executive Committee meetings held on 5th April, 2023, 7th June, 2023, 4th September
2023,4thDecember2023,11 January 2024 and 4 March 2024.

78thBoardmeetingheld at Sightsavers, Delhion 16th June, 2023.

79th Board meeting held at GomabaiNetralaya, Madhya Pradesh on 25th August, 2023.
80th BoardmeetingheldatLVPI, Hyderabad on 16th December, 2023.

81thBoard meetingheldat AlIOS, Kolkata on 15th March, 2024.

Elections for Board of Management held online, and results were declared on
10 August.

The 19th General Body Meetingwas held at Gomabai Netralaya, Madhya Pradesh.

CEO communicated to the Board that the FCRA renewal application had not been
refused.

Cash Flow statements and Admin ratios under FC was reviewed by President and
Treasurer

The President, VISION 2020: The Right to Sight- India visited the Secretariat office. The
draft program plan and budget for FY 2024-25 was discussed, and the same was
modified based onthe feedbackreceived fromthe President.
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CHARTERED ACCOUMTANTE
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CHARTERED ACCOUNTANTS
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the saicl aceounts, rexd vdlhlh:nnmﬁnmmmt&umnd e wiew:

{11 i the case of the Bakance Sheel, of the stale of offizs of 1he sbave-nomed irstitution gs
at 3132024 and

(i) in the cxse of the [ncome & Expenditure Account. of the excesz of Income over
Expenditure for the yeur ended oo 13204,
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264152004

ALAAVILSE

STATEMENT SHOMWING AFFLICATION OF INCOME FOR
THARITABLE FUEPMISES

Ciroas recel s as per RET
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- Do Copitel wccuunt
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1ﬁn-?“"- on Bank interest and Balance Lertriicste)
a " Principal 1
Dt Reonmwnd Valus

E-05- 2023

. %3 2270

0802073 7.43,407

21087023
2R-01-2083

Ob 7 305
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wehien the concerned amoun ts recetvad, Revenue |5 recopnized

when the paymwent has been mode The wspent partion of - e foreign

mmma-m&&hﬂmmaﬂwmm
are arcounted for by comversian into (NI at th rabe ot which it is

n'dﬂ:dhjﬁchnk_

] t:mpul:lmﬂm
Dinitions are comsidersd 4 being lowards the corpas oaly when the donor
i stated, in writing M&nmﬂhﬂ;m}mm&nmﬂ
ﬂrg-ﬂndm.mmd:m the smount received is credived fo Corpus
Fund and’ is nvested i the manner specified in section 11§35} of the ncome-
Iw-*-.ﬁﬁ.

14 Employe Retirement Benefits:
- mmmm
lmlmlckmlhr

wmmmwmmmpmwm
i Lﬂwﬂﬁmﬁnﬂnmﬂtfﬁfmw




15 Fived Assets
Fined assets are recorded at cost of scquigibon which inclades all incidental
mmﬁhhqiﬂ:aﬂhﬂi-u&m

16 Depreciaton:
thﬁﬁﬁw for oo e weitten down value method in
the mianner amd at the rates prescribed in the invome-tas, 1961,

1.7 Income & Expenditure Afe: ,
The sccurmbabed deficit/surphas from the eome & Expenditure sccount
MHMW&MMHHWMHQR

z 'mwh-mm

2 Denations rvcelved lor o specliic purposs are credited to the specific fund
HIW upmihﬂmwnmmquu:

uw al indormation {ie e;hmndwﬁwﬂhdwn:

m{l‘l& preau'hhbqve, mﬁ“m

the current year's muuuu,mﬂﬂmhuﬂhmp;nh
whmdhﬂtuﬁﬂ-ﬂmrﬂmhﬂiw;ﬂtﬁmﬁfﬁ-

ﬁmmmﬁﬁfwmwﬂ
to figures of the current vear,

3. Schesdules A to o an integeal partof the accounts.
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